	20 May 2026 - Times are in EET (CET +1)

	09:00 – 09:30
	Registration and welcome coffee

	09:30 – 09:45
	Opening Remarks 
· Kyriaki Kamenou, Migration Officer, Deputy ministry of Migration and International Protection, Cyprus

	09:45 – 11:30
	Panel 4: Beyond solidarity: Resourcing EU Member States through multilateral cooperation
This panel will look at how EU Member States and various stakeholders (EU institutions, EU agencies, international organisations and civil society/NGOs) can identify the internal resources and the external support needed for long-term implementation of the Pact. It will identify the potential gaps and needs in terms of resources for EU Member States and the support that different stakeholders could provide beyond the solidarity mechanism. The panel will also address the responsibility of EU Member States to ensure they are adequately resourced, including in the context of preparedness.  
Moderator: 
· Sarah Schlaeger, Senior Lead – Policy and Liaison International Centre for Migration Policy Development (ICMPD)
    Panellists: 
· Robert France, Head of Unit, Funding Coordination, DG HOME, European Commission (online)
· María Gádor Enciso Henares, Advisory Member at the Directorate‑General for International Relations and Immigration, Ministry of the Interior, Spain
· Julie Lejeune, Director, European Council on Refugees and Exiles (ECRE)
· Marios Argyrou, Secretary General, Cyprus Red Cross Society 
· Christine Goyer, Senior Protection and Solutions Coordinator, UNHCR Regional Bureau for Europe
· Vassiliy Yuzhanin, Chief of Mission, IOM Cyprus

	11:30 – 11:45
	COFFEE BREAK

	11:45 – 13:15
	Panel 5: Turning evidence into strategy: Strengthening situational awareness for effective Pact delivery
This panel intends to demonstrate how the implementation of the Pact relies on an evidence-based approach (e.g. the need for solid, confirmed and timely data, situational awareness, forecasting, and foresight) to underpin political decision-making, but also to better anticipate changing migratory patterns and flows and ensure the required preparedness at operational level. 
Moderator:
· Ilze Silina-Osmane, Statistics Working Group co-chair, EMN Latvia 
Panellists: 
· Martin Taschner, Head of Unit, Pact Coordination and Solidarity Implementation, DG HOME, European Commission 
· Susanne Taillemite, Head of Unit, Population and Migration, Eurostat  
· Ward Lutin, Head of the Asylum Knowledge Centre, EUAA
· Christian Lovering, Ministry of Justice, Division for National Policy on Migration, Sweden 
· Indrė Gasperė, Director Migration Department, Ministry of the Interior of the Republic of Lithuania 
Minda Asgard Musk, Head of Statistics and Analytics at the Norwegian Directorate of Immigration (UDI), Norway 

	13:15 – 14:30
	LUNCH

	14:30 – 16:00
	potential of new tools
In line with the overall theme of Day 2 on fresh approaches to be better prepared for operational challenges, this panel intends to explore the opportunities offered by digitalisation. It will take stock of the digital tools being used in EU Member States. It will look further into promising aspects of digitalisation, also linking to the European Asylum and Migration Management Strategy. This discussion will, where possible, be backed up by experience in the EU Member States. This panel will not focus on the EU large-scale IT systems and interoperability.
Moderator: 
· Michael Beys, Administrative Officer A, Deputy Ministry of Innovation and Research, Cyprus  
Panellists: 
· Ilze Perczaka, Head of Return Knowledge Office, Frontex 
· Berna Kalkan, Digital Innovation Coordinator, EUAA
· Anne Sheridan, Policy Officer, Unit Situational Awareness, Preparedness and Forecast, DG HOME, European Commission
· Liis Valk, Head of Identity and Status Bureau, Estonian Police and Border Guard Board, Estonia
· Johannes Wenisch, Head of Department of Artificial Intelligence and Business Intelligence, Federal Office for Migration and Refugees (BAMF), Germany
· Sophie Bakker, Policy Advisor, Immigration and Naturalisation Service, Ministry of Justice and Security, Netherlands



	16:00 – 16:10
	Closing remarks
Kyriaki Kamenou, Migration Officer, Deputy ministry of Migration and International Protection, Cyprus
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